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Creating
a positive
candidate
experience

GRAD/FOCUS

Julie Pratt, Katrina
Rostrup & Jonathan Butler

Network Rail owns and operates
Britain’s rail infrastructure and
is delivering on major projects
right now. In 2006 alone, the
company invested £3 billion on
engineering projects. The
company’s ongoing investments
include £8 billion being invested
into the UK’s busiest railway
line, the West Coast. A £1.2
billion investment in building a
nationwide system which
enables train drivers and
signallers to communicate
securely at all times. And a huge
programme of investment in
preparation for the London 2012
Olympics. All of this is driving a
strong demand for graduates—
on average 120 each year.

Against this backdrop, what
does Linsey perceive to have
been the main changes in the
UK graduate recruitment market
over the last 10 years? “The
most fundamental difference in
the market compared with when
I started is the fact we now
have a mass education system,”
explains Linsey. “Whereas in the
past a university degree was
considered a comparatively
elitist badge, it is now
becoming the standard, default
choice for students leaving
school and college. The sheer
volume of students in further
education is significantly higher
than it was 10 years ago.”

Greater choice for graduates

This, according to Linsey, can be
a double-edged sword. “It’s
great to see so many people
experiencing university life.
It also means we have a greater
choice of candidates. My concern
is that too many students still
move onto university for the
wrong reasons.  They leave
academic life untouched by the
real value that further education

multiple positions
simultaneously, cutting and
pasting separate applications
to suit the employer. We used to
receive an average of 600
applications every year, but
we now receive
approximately 1,600—
and the Web has been the
greatest influence on this
increase. Students also have a
vast knowledge base at their
disposal to research each
organisation now. They
are more in tune with each
company they are targeting.”

The internet revolution has also
forced the graduate
recruitment teams to adapt
as well. “Whereas
companies used to
manually sift each
application, they can now use
keyword search and other
automated tools to sift
through applications in
seconds in order to cope
with increasing volumes.
However I have been insistent
that we wouldn’t subscribe to this
methodology which is why we
employ GradWeb who
provide the human
element in this process –
all applications to Network
Rail are read by “real people”
which I feel is important for the
applicant to know. GradWeb
has also helped us
streamline our overall
recruitment process and
increased its professional look
and feel.”

Graduates as consumers

Student loans and fees
are rarely out of the
headlines.  Linsey perceives
that the introduction of fees is
pushing graduates to position

WELCOME

can bring. Often prompted by
financial reasons they have to
attend the university nearest to
where they live, therefore
missing out on the independence
and rewards brought about by
moving further away and they
assume they are automatically
entitled to a better job when
they leave.”

A larger pool of talent attracts
more fishermen though.
Organisations like Network Rail
face increasingly tough
competition for graduates from
other organisations. “The large
financial institutions are
broadening their reach to target
the engineers we typically
want,” says Linsey. “Our annual
graduate recruitment intake is
made up of engineers and other
graduates joining us on general
management, specialist finance
and commercial property
schemes. We run six schemes in
total—civil engineering,
mechanical engineering,
electrical engineering,
commercial property, finance and
general management. However
attractive our packages are
though, it is a struggle to match
the offers being made in The
City and elsewhere.”

More students and greater
competition aren’t the only
changes Linsey has experienced.
Undoubtedly the other most
significant development in the
last 10 years has been the
advent of the Web. This, she
says, has turned almost
everything upside down. “It
seems prehistoric now to
manually complete each
graduate application form
separately and post it to each
employer, but that’s exactly how
it used to work. By applying
online, graduates can now target

BP Launches
New Online
Application
System

GradWeb
Goes Global

Watson
Wyatt
Appoints
GradWeb

Welcome to the ninth
edition of Grad/Focus, the
GradWeb newsletter
designed to introduce us to
new customers and keep
existing clients up to date
with all our company news.

With the 2007 graduate
recruitment season now
underway, we are pleased to
feature three of our new
clients: Watson Wyatt, BP
and Unilever Middle East.   

We are also very pleased
that Linsey Perry, one of
our long-standing clients,
who recently stepped
down as Vice-Chair of the
AGR, shares her thoughts
on the UK graduate
recruitment market and
how it has changed over
the last ten years.

We would like to extend a
big thank you to Linsey
and everyone who has
contributed to this edition.
If you would like to be
included in our next
newsletter, then please let
us know.

We hope you will enjoy
reading this newsletter and
we look forward to
receiving your comments
and feedback.

She is stepping down after seven years as an executive director
on the board of the Association of Graduate Recruiters—most
recently as Vice-Chair to become a Vice President. She was
previously Head of Graduate Recruitment at BT. And for the last
eight years has headed up graduate recruitment and
development at Network Rail. Few people have as much depth of
experience, breadth of skills or industry knowledge to comment on the UK
graduate recruitment market as Linsey Perry. Grad/Focus spoke to her.

Graduate Recruitment
is on Track

Continued overleaf...
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positive first impression and
first class customer service
throughout the recruitment
process,” explains Michelle. 

“In our experience, we have
found that despite the
technological advances of
recent years, candidates still
like the personal touch. It is
therefore very important that
all applicants have the option
of speaking with an actual
person at any stage of the
recruitment process should
they wish to,” adds Julie. “We
make ourselves as accessible
as possible to candidates by
providing a dedicated
telephone hotline for each of
our clients, alongside an email
address, through which
candidates can request
information or seek
assistance from our team of
Recruitment Co-ordinators.
We feel that by actively

With the graduate population in the UK growing every year and the
increased use of IT systems for dealing with the ever-increasing volume of
applications, how do employers ensure that their candidates receive a
personal service?

encouraging communication
from candidates, their
application experience is
greatly enhanced.”  

Equally as important is the
capability of the team
employed to handle telephone
and email enquiries. Michelle
explains: “When representing
our clients, we need to be
consistent and convincing to
ensure that candidates are not
aware that a third party is
involved. This can only be
achieved through an
extensive and ongoing
training programme which
ensures that each member of
the team is very knowledgeable
about our client campaigns
enabling them to understand
and answer queries
professionally and efficiently.
Our team of Recruitment Co-
ordinators are all graduates
themselves so they can

At a time when there is fierce
competition between
employers to recruit the best
graduates, good candidate care
can be a huge differentiator
and help candidate-focused
organisations to gain
competitive advantage over
other recruiters.

Julie Pratt, Director, and
Michelle Fowler, Account
Manager at GradWeb, give
their views on the importance
of a positive candidate
application experience and
explain GradWeb’s approach to
candidate care.

“We work on behalf of some of
the best known graduate
employers in the UK, providing
a dedicated response handling
and candidate management
service. When representing our
clients, we know the
importance of providing each
and every applicant with a

themselves as consumers. From the
universities’ perspective, that means
students being more selective about
issues such as the quality of the
courses and the facilities available on
the campus. “Too many universities still
believe that they exist to educate
students when in reality students’
primary driver for being there is to get
a good job at the end of it. Likewise, I
am often presented with students who
attend their interview and ask, ‘so,
what are you going to offer me then?’
My response to that is ‘No, what are
you going to offer Network Rail!’ With
the introduction of fees, students
become consumers like anyone else and
we need to make a concerted effort to
remember this.”

Linsey’s strategy seems to be working.
Network Rail has featured in the latest
two successive editions of ‘Britain’s Top
Employers’ – a guide to the best
companies to work for in the UK,
produced by The Corporate Research
Foundation in conjunction with The
Guardian newspaper. This independent
evaluation considers the business,
company culture, pay and benefits,
training and development and
innovation, as well as the company’s
Corporate Social Responsibility
approach and record. 

Certainly one graduate recruitment
programme that’s not going off the rails.

The personal touch 
Creating a positive 
candidate experience

Until now the entire selection
process had been managed in
house but the Watson Wyatt
team found that this was
having a significant impact on
its internal resources,
particularly the first stage
interviews, which are all
conducted face-to-face.  “We
decided that we would speed
up the selection process by
outsourcing this resource-
intensive element, allowing us
to spend more time
concentrating on the high-
calibre candidates that
progress to the latter stages of
the process,” explained Sophie
Best, Graduate Recruitment
Manager at Watson Wyatt.

Watson Wyatt carried out a
detailed review of potential
suppliers. “Due to the fact
that we had never previously
outsourced, it was vitally

important that we chose the
right company to partner. We
wanted to ensure that we
worked with experts in the
field and needed to be 100%
certain of their capability and
professionalism because they
would be representing the
firm in the face-to-face
assessment of candidates,”
explained Sophie.  

After considering a number of
suppliers GradWeb was selected
to provide not only the first
stage interviews but also a
range of additional support
services, including:  

• Online application and 
candidate management 
system

• Response handling and 
administration

• Competency based 
application form screening

Watson Wyatt Appoints GradWeb
Watson Wyatt, a
world leader in
human capital and
financial
management
consulting, has
appointed GradWeb
as its graduate
recruitment partner.
One of the world’s
most influential and
trusted professional
services firms, Watson
Wyatt has an extremely well
established graduate
programme, recruiting
between 40-60 graduates
and 20-25 summer interns in
the UK on an annual basis.

“We were very impressed with
GradWeb’s specific experience
and expertise in the graduate
recruitment sector. This was
backed up by excellent
references from their current
clients who had nothing but
praise for the team. The range
of services that GradWeb
provides extends far beyond
the delivery of face-to-face
interviews and, having
convinced us of their
capability, it made perfect
sense to appoint GradWeb as
our single supplier of graduate
recruitment services.”

“We have been very pleased
with the quality of work that
the team has produced so far
and we are looking forward to
a very successful 2007
graduate campaign,”
concluded Sophie. 

Sophie Best

Continued from 
front page...
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agrees: “It is very important
that candidates have the
option of receiving feedback
so that, even if they have
been unsuccessful they will
gain something from the
experience and will be able to
work on individual areas for
development. We always
recommend that our clients
offer feedback and, in many
cases, we provide constructive
feedback to candidates on
their behalf.”

The relationship between
client and response handler is
key to providing a seamless
process that will enhance the
candidate experience as Julie
explains: “We always work in
partnership with our clients,
seeing ourselves as a true
extension of their recruitment
team, rather than a separate
third party. We are absolutely
committed to providing the
highest level of candidate
care in everything we do -
even when advising our
clients on recruitment

process improvements, we
will always consider the
effect any changes will have
on the candidates.”  

Michelle concludes that, during
this time of increased
competition for talented
graduates, now more than
ever, organisations need to
ensure that candidates receive
a positive application
experience. “The effect that
this has on candidates cannot
be underestimated. If an
applicant is considering two
offers from organisations
which are comparable on
salary and benefits packages,
the decision may come down
to the overall impression that
the candidate has been given
throughout the process. The
advancement of technology to
help deliver graduate
recruitment campaigns is great
but it is vital that
organisations do not
undervalue the personal touch
as this can have a significant
impact.” 

empathise with the candidates
and build relationships with
individuals as they progress
through the stages.”

“We pride ourselves on the
quality of service that we
provide to candidates. It is
our job to create the right,
lasting impression and manage
candidates through the
recruitment process without
them feeling like they are
being processed.”

Another factor to consider is
that, for many organisations,
candidates are not just
potential employees, they are
also potential consumers. “We
are very conscious of the fact
that all candidates need to be
handled with care to help
maintain the reputation and
employer brand of our clients
as they may have a consumer
relationship in the future.”  

An employer’s reputation can
also be enhanced through the
provision of feedback to
unsuccessful candidates. Julie

GradWeb has long been regarded as a
leading supplier of graduate recruitment
services in the UK but the company’s
reputation is now starting to spread
further a field as it expands its
worldwide operation.

Unilever Middle East’s Management
Trainee Early Career Development
Programme (MTECDP) is designed to
offer careers for highly capable local
graduates throughout the region, who
aspire to become the business leaders of
tomorrow. Earlier this year the company
carried out an extensive search for a
suitable supplier to provide a bespoke
graduate recruitment online application

and candidate management system,
specifically designed to manage
applications from candidates throughout
the Middle East in countries such as
Saudi Arabia, Egypt, UAE and Iran.  

Tariq Al-Kahily, who managed the
project on behalf of Unilever Middle
East, explained: “Our aim at the outset
was to use the latest technology to
develop a world-class graduate
recruitment system designed exactly to
our requirements. Our search for a
suitable supplier was not restricted to
the Middle East - we considered
potential providers from across the
world. Some providers told us that what
we wanted was not possible, others
indicated that the implementation
phase would take considerably longer
than we anticipated.” 

“The one supplier that stood out from
the rest was GradWeb whose approach
was refreshingly different to what we
had experienced elsewhere. Their
experience in designing and building
bespoke systems set them apart from
their competitors and this was further
enhanced by their positive ‘can do’
attitude and pro-active approach.
GradWeb has successfully managed the
Unilever graduate programme in the UK
for over six years so we were already
aware of their excellent track record and
had no hesitation in appointing them.”  

Despite the tight timescales involved,
the GradWeb team completed the
project ahead of schedule and Tariq was
delighted with the end result: “The
GradWeb team delivered the project in a
matter of weeks and on the numerous
occasions that we made tweaks and
adjustments to the design brief, they
always acted swiftly and effectively and
I sensed that they actually enjoyed
receiving challenging client requests.”  

Tariq concluded: “My experience with
GradWeb has been extremely positive.
They delivered outstanding results with
speed and reliability, showed excellent
capability in adapting technology to
our needs, and provided first class
customer service at all times. I would
have absolutely no hesitation in
recommending GradWeb to other
global organisations.”

GradWeb
Goes Global- 

Back row,

left to right:

Alison, Michelle,

Julie & Carmen

Front row,

left to right:

Nichola,

Rosanna, Sam

& Gemma

About Watson Wyatt
• Watson Wyatt traces its roots back to the 

oldest actuarial firm in the world.
• Reuben Watson formed the UK actuarial firm   

R Watson & Sons in 1878.
• In 1946, B.E. Wyatt and seven co-founders 

established The Wyatt Company as an actuarial
consulting firm in the US.

• Over the next several decades, the US based 
firm branched out into other service lines, 
including health care and compensation 
consulting.

• In 1995, the two firms formed a global 
alliance and began operating as Watson Wyatt 
Worldwide and in August 2005, the two firms 
formally combined into one.

• Today, Watson Wyatt Worldwide has nearly 
$1.3 billion in revenue and 6,000 associates in
30 countries. The firm is the trusted business 
partner to the world’s leading organisations on
people and financial issues.

“The one supplier that stood out
from the rest was GradWeb whose

approach was refreshingly different to
what we had experienced elsewhere.”

“I would have absolutely no
hesitation in recommending GradWeb

to other global organisations.”



If you have any comments,
questions or feel you have

something to contribute to our
newsletter, we will be delighted to

hear from you.

GradWeb
Mill Reef House

Cheap Street  Newbury
Berkshire  RG14 5DD

Telephone: 01635 584130
Facsimile: 01635 584131

enquiry@gradweb.co.uk
www.gradweb.co.uk

GradWeb worked closely with BP
throughout the implementation
phase to ensure that the system
met exactly with the needs of the
resourcing team. In addition to
some of the more standard
functionality such as candidate
tracking, management information
and an online booking facility, the
new system also includes a number
of new features designed
specifically for BP. “The end result
is a truly bespoke and user-
friendly system which not only
takes away a previously large
administration burden, but it also
makes the application experience
far quicker and more professional
for candidates,” commented Anna.

One of the new features that the
BP team particularly like is the
‘message centre’ which enables
them to receive and respond to
candidate queries via the system.
The system has been configured to
automatically direct each query to
the relevant member of BP’s
operations team, who each access
the system via their own
individually-customised interface.
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Once a query has been responded
to, a text message is automatically
generated to immediately inform
the candidate. Anna enthused: “It
is an excellent example of
harnessing leading edge technology
to enhance the overall candidate
experience. The feedback from the
team and candidates alike has been
very good.”  

In addition to the online system,
GradWeb is also responsible for the
initial screening of application
forms on behalf of BP.
“Competency-based screening is a
critical element of our process and
by utilising GradWeb’s screening
service we get a fast, robust and
most importantly, a human
process.” explained Anna.  

The two companies have enjoyed
working closely together over the
last few months. Anna concluded:
“Not only has the GradWeb team
delivered this project with speed
and professionalism, they have also
been great to work with and we
have developed an excellent
relationship in a relatively short
period of time.”

BP is one of the world's largest
energy companies, operating in over
100 countries with well-established
businesses in Europe, North and
South America, Australasia and
Africa. In an organisation as large
and diverse as BP, the range of
opportunities is vast. In the UK, the
company recruits over 160
graduates and 100 interns a year
into a wide range of commercial and
technical functions. 

GradWeb has designed and built a
new system to centrally manage
applications effectively across all
programmes and functions. Anna
Ruewell, Head of UK University
Resourcing at BP, explained the
reason behind her choice of
supplier: “We turned to GradWeb
because of its excellent reputation
and proven experience of working
with other leading graduate
employers in the UK. Speed of
implementation and the impact of
the candidate experience were also
key factors for us. When we met
with the team we were particularly
impressed with their flexible, pro-
active approach and ability to meet
our demanding requirements.”

GradWeb offers an extensive and flexible range of services to help you manage your graduate recruitment
campaign. Whether your requirement is large or small, we can provide you with a combination of services to
create a tailored solution that meets your requirements exactly.

The services we offer comprise:

• Online application and candidate management systems 
• Response handling and fulfilment
• Candidate management and related administration
• Project management
• Application form screening
• Interviewing
• Assessment centre design and delivery
• Recruitment process design
• Interviewer and assessor training

We already work with some of the best known graduate employers in the UK including: Unilever, LogicaCMG, Arup,
Audit Commission, WestLB, Thames Water, RWE npower, Corus, Severn Trent Water, Atos Origin, E.ON UK, British
Energy and Network Rail. Our client retention rate is second to none and comes as a result of delivering a quality
service through industry best practices and fully integrating ourselves within our client’s graduate recruitment
process.

If you would like to find out more information about GradWeb and the services we offer, or would just like an
informal chat about your graduate recruitment requirements, please contact Tom Hanson on 01635 584130 or by
email; tom@gradweb.co.uk.

GradWeb - About Us

ngdp teams up
with GradWeb

BP has recently launched a new online application and candidate management
system for its graduate, internship and student trainee programmes.  

Anna Ruewell,

Head of UK

University

Resourcing,

BP

Breathe
Deeply!
Pictured are some of the GradWeb team
taking on oxygen in preparation for the
2007 graduate recruitment season at
this year’s AGR conference.

The National Graduate Development
Programme for local government (ngdp)
has selected GradWeb as its graduate
recruitment partner for 2007 and 2008.
Following an extensive tender procedure
GradWeb was selected to provide a wide
range of services to support the ngdp
team in the delivery of its campaign.

The ngdp was established in 2001 as a
national initiative to provide a structured
two year development programme for
graduates into the local government
sector. The ngdp brand now has an
established profile amongst graduates
and it generates approximately 2,500
applications on an annual basis.  

GradWeb will work alongside the ngdp
team to identify between 60-70
graduates to start in 2007. Malcolm Craig,
ngdp Programme Manager, commented:
“The ngdp team is delighted to be
returning to GradWeb as it will provide
us with a stable platform for future
growth. We know that they will be able
to respond positively to our current
change programme.” 


