Case Study

GradWeb helps WestLB to exceed all expectations in

terms of the quality and quantity of graduates recruited...
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Overview

About GradWeb:GradWeb offers
an extensive and flexible range of
services to help you manage your
graduate recruitment campaign.
Whether your requirement is large
or small, we can provide you with a
combination of services to create a
tailored solution that meets your
requirements exactly.

About WestLB AG:WestLB AG is
a €276.4 billion international bank
employing around 7,000 people in
35 locations worldwide. WestLB is
a financial partner to major corpo-
rations and companies as well as
to institutional and public-sector
clients, participating in many of the
most active capital and wholesale
banking markets around the world.
In the UK, the Bank has a well-
respected graduate programme
and recruits graduates and interns
on an annual basis to work at its
UK head office in London.

Objective:WestLB values individu-
ality and is proud of its dynamic yet
friendly and inclusive culture. The
Bank recruits graduates who it
believes are right for WestLB, right
for the job and whose individuality
will complement an already diverse
workforce. Each graduate will be
developed and supported to be-
come the Bank’s next generation
of innovative thinkers and leaders.

Strategy:Using GradWeb’s knowl-
edge and expertise of the graduate
recruitment market, recruit a select
number of around 15-20 graduates
into the following positions every
year: Investment Banking (Global
Specialised Finance and Fixed
Income Origination, Sales and
Trading), Asset Management,
Corporates Europe and Human
Resources.

History of West LB graduate scheme

WestLB, the European banking
group, completed an extremely
successful 2006 graduate recruit-
ment campaign which generated
excellent results in terms of the
quality and quantity of graduates
recruited.

Much of this success can be at-
tributed to the fact that the adver-
tising campaign has been more
targeted and elements of the se-
lection process have been tight-
ened up reflecting the needs of
the Bank more accurately.

In the summer of 2005, the Bank took
the step of streamlining its process by
reducing the number of suppliers in-
volved in delivering its graduate recruit-
ment campaign from four to two.
GradWeb was selected to provide a
range of services including a new
online application and candidate man-
agement system, response handling,
candidate administration, screening of
application forms and assessor train-
ing. SAS was chosen as the specialist
graduate advertising and marketing
agency.

Sarah Holden, WestLB'’s Learning &
Development Associate Director ex-

plained her reasons for selecting Grad-
Web: “The benefits of using GradWeb
as our single supplier of graduate
recruitment support services are obvi-
ous. Instead of using three separate
suppliers, GradWeb is able to provide
us with all the services that we need in
one fully integrated solution.”

Following its appointment last summer,
GradWeb began by undertaking a job
analysis in order to fine tune the exist-
ing graduate competency framework.
GradWeb’s consultants interviewed
representatives from all areas of the
business in order to understand the
key skills required of new graduates
coming into the Bank. This resulted in
six key competencies being identified
which were to form the basis of the
selection process.

GradWeb worked closely with the
WestLB Learning and Development
team to refine the selection process,
ensuring that the competencies were
assessed at each of the stages: appli-
cation form; first stage interview and
assessment centre.

This is something that was greatly
appreciated by Sarah: “Due fo the fact

that we have a small and relatively new

team with limited experience in gradu-
ate recruitment, we were able to draw

upon GradWeb'’s specialist knowledge
and extensive experience to provide
valuable support and advice at each
stage of the recruitment process.”

While GradWeb was refining the selec-
tion process, SAS was busy develop-
ing a new advertising and marketing
campaign aimed at raising the profile
of WestLB and helping it to compete
with other major investment banks for
talented graduates looking to pursue a
career in The City. The new campaign
went live in September 2005 under the
strapline New Answers in Banking.

West LB results and feedback

The results of the 2006 campaign were
excellent with WestLB receiving more
high-calibre applications than ever
before and recruiting more graduates
than they were initially expecting.
Sarah is delighted with the results: “

We have been absolutely thrilled with
the number and quality of graduates
we have recruited this year. Usually
we take on around 15 graduates a
year, but this year we have recruited
20 and the standard has been excep-
tionally high.”

Customer conclusion

“GradWeb’s specialist knowledge and
experience has been vitally important
and has played a major part in the
success of our campaign. What has
really impressed me about the Grad-

Web team is the fact that they have
delivered exactly what they said they
were going to and, in many respects,
have actually exceeded our expecta-
tions.”

“What has really impressed me about
the GradWeb team is the fact that they
have delivered exactly what they said
they were going to and, in many re-
spects, have actually exceeded our
expectations.”

Sarah Holden, Learning & Develop-
ment Associate Director

For further information you can contact Ben Jackson direct on +44(0)7826 916 108 or ben@gradweb.co.uk

GradWeb Limited, Mill Reef House, Cheap Street, Newbury, Berkshire RG14 5DD

Telephone: 01635 584130. Fax: 01635 584131. Website: www.gradweb.co.uk
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