
In 2003, the Society of London 
Treasurers launched a new initia-
tive to tackle the under represen-
tation of ethnic minorities within 
the local government finance 
sector.  When the “Be the future 
of public finance” graduate recruit-
ment campaign was launched 
jointly by 21 London Boroughs it 
was the first time that any London 
Boroughs had come together to 
jointly recruit finance graduates 
into their organisations. 
In the first year, Lewisham Bor-
ough Council took the lead in 
driving the project forward and 
gaining commitment for participa-
tion from the London Boroughs.  
The first task of the steering group 
was to appoint a provider to man-
age the recruitment campaign.  
Following a tender procedure, 
GradWeb was appointed as the 
sole supplier. 

Tim Anderson, Strategic Adviser, 
Personnel Development, Lewi-
sham Council explained the deci-

sion: “We chose GradWeb be-
cause we felt it was important to 
work with experienced specialists 
in this sector and felt they would 
be able to hit the ground running.  
This was vital as the campaign 
needed to be devised, launched, 
then graduates selected and on-
board within four months, which is 
a very tight deadline for any or-
ganisation.”  

GradWeb was responsible for 
developing the overall recruitment 
strategy and designing the selec-
tion process, as well as managing 
the response handling, application 
screening, interviews and assess-
ment centres.  Responsibility for 
matching appointed candidates to 
the individual authorities also lay 
with GradWeb. 

The selection process comprised 
four stages; application form, 
telephone interview, assessment 
centre and final matching Borough 
interview.  GradWeb managed 
each stage with the Boroughs 

only becoming involved at final 
matching stage.  Core competen-
cies were identified to assess 
each candidate’s suitability to be a 
successful finance trainee and 
these competencies were tested 
at each stage of the recruitment 
process.  
The campaign was a huge suc-
cess, with 30 finance trainees 
recruited, of which 40% were from 
ethnic minority backgrounds, 
against a target of 25%.  As a 
result, GradWeb received a Highly 
Commended Award in the Human 
Resources category of the 2005 
Local Government Chronicle 
Awards which cover all aspects of 
local government. 
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London Finance results and feedback 
The campaigns were once again 
phenomenally successful.  In 
2004/2005, GradWeb successfully 
recruited 35 finance trainees and 
a further 28 started in 2006.  Ap-
proximately 60% were from ethnic 
minority backgrounds, which once 
again exceeded all expectations. 

The calibre of candidates was 
extremely high and the feedback 
from the hiring Boroughs on the 
quality of the candidates was 
excellent.  Candidate feedback 
was equally positive; the cam-
paign raised the profile of local 
government finance in the gradu-

ate community as a number of 
candidates stated that they had 
not even considered it as a career 
option before seeing the advertis-
ing.  
GradWeb are managing a fifth 
campaign for 2008.  It is hoped 
that the scheme will continue to 
be an excellent source of gradu-
ates for the local government 
finance sector for many years to 
come.  
Feedback: “We set out to attract 
graduates to work in public fi-
nance departments across Lon-
don, with a specific focus on re-

cruiting candidates from ethnic 
minorities. The campaign was well 
executed and received across 
London and we are very pleased 
to have met our objectives.” 

“It was important to work with an 
experienced specialist such as 
GradWeb to manage the chal-
lenge of devising, launching the 
scheme and then selecting the 
graduates.” 

Alan Steele, Borough Treasurer, 
Hounslow Borough Council 

GradWeb is a 

proud member of 
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Overview 
  

About GradWeb: 

GradWeb offers an extensive and 
flexible range of services to help 
you manage your graduate recruit-
ment campaign.  Whether your 
requirement is large or small, we 
can provide you with a combination 
of services to create a tailored 
solution that meets your require-
ments exactly.  
London Finance Background: 
The Society of London Treasurers 
(SLT) identified that there was a 
low representation of ethnic minori-
ties in finance departments across 
a number of London Boroughs.  
Some Boroughs had experienced 
difficulties recruiting locally and 
had little success in attracting high 
calibre graduate level candidates 
regardless of ethnic background.   
It was therefore decided that the 
London Boroughs would come 
together to jointly recruit finance 
trainees into their organisations. 
Objective: 
The objective of the campaign was 
to implement a pan-London fi-
nance trainee scheme and tackle 
the under representation of ethnic 
minorities within the local govern-
ment finance sector.  Once ap-
pointed, the trainees are employed 
by the local Boroughs on a four 
year fixed term contract and under-
take a structured training pro-
gramme based around the Char-
tered Institute of Public Finance & 
Accountancy (CIPFA) qualification. 
Strategy: 
Using GradWeb’s knowledge and 
expertise of the graduate recruit-
ment market, devise and launch a 
new campaign and select approxi-
mately 30 finance trainees on an 
annual basis. 
  
 

GradWeb manages entire graduate recruitment 
process on behalf of London Boroughs… 

GradWeb Limited, Mill Reef House, Cheap Street, Newbury, Berkshire RG14 5DD 
Telephone: 01635 584130. Fax: 01635 584131. Website: www.gradweb.co.uk  

For further information you can contact Ben Jackson direct on +44(0)7826 916 108 or ben@gradweb.co.uk 
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